
 

 

Annex F - FSTP Implementation Plan 

 

Instructions: this document has to be filled in by the relevant expert or LL leader, and to be validated 

and signed by the FSTP selected proposals as part of the contract they sign with Le Cnam, acting as 

FSTP coordinator. 

 

1 Project identification 

PROJECT 

Project ID Country Code – RRX – AppX  

Country of the LL  

Project Name  

Applicant Legal 
Status 

 

Name of the 
entity 

 

Budget  

Number of 
months 

 

Is the grant 
shared? If yes, 
with whom? 
Specify the 
budget split 

 

Name of the 
contact person 

 

Location of the 
experiments 

 

 

PROJECT Summary and objectives 

Summary  

Practices  

Objectives o Objective 1 

o Objective 2 

o Objective 3 

o … 
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Milestones Date Activity and expected results 

Date Activity and expected results 

Date Activity and expected results 

Date Activity and expected results 

Date Activity and expected results 

 

 

2 Implementation details per WP 

Please fill in the pilot details boxes in the following table, to describe how the pilot project will address 

each WP of SOILCRATES. In grey are some guidelines and generic questions to help the completion of 

the table. 

Work Pack Planned activities 

WP1  Take part regularly in co-creation session even after receiving the sub-grant to allow 

follow-up  

 Share results with other participants and Soilcrates team 

 Contribute to shaping and realising the goals and vision of the Living Lab 

Pilot details  

WP2  Disclose any useful and relevant information to allow the activity report to be drafted 

by LL leader/expert about the experiments mentioned in the Experimental Design 

 Launch the activities that have been identified during the selection process 

 Follow the breakdown of costs that was agreed on during selection and attached as 

Annex B 

 Provide all necessary results to allow proper analysis and dissemination of the results 

with the consortium and to the public as part of the Knowledge sharing 

Pilot details  

WP3  3 interviews to gather socio-economic data 

Pilot details  

WP5  Provide all necessary data to help filling in and implement the Experimental Design 

document 

 Execute and monitor the experiment steps and activities detailed in the Experimental 

Design document 

Pilot details  
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WP6  At least one demonstration event (field trip, excursion day, participation in a 

Soilcrates event…) throughout the course of Soilcrates 

 Communicate frequently about the milestones of the project 

 Any publications planned? 

Pilot details  

 

 

 

3. Feedbacks from RC 

If any adaptation or adjustment are pointed out by the Review Committee (tasks, activities, methods, 

budget…), between the proposition and the necessary implementation of the experiment to match 

Soilcrates objectives, please state them below: 

   

   

   

 

 

4. Timeline 

Please see the attached Gantt Chart. 

 

 

 

I hereby declare that I agree to follow and execute the Implementation Plan detailed in this document 

to the best of my capacities as FSTP recipient from the SOILCRATES project. 

 

Disclaimer 

Funded by the European Union. Views and opinions expressed are however, those of the author(s) 

only and do not necessarily reflect those of the European Union or the European Research Executive 

Agency (REA) Neither the European Union nor the granting authority can be held responsible for them. 
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